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Abstract

Development and application of an appropriate hakpperformance assessment system leads to
accountability, increased quality of healthcareq amcreased customer satisfaction. Until today,piiab
performance assessment was considered to be ay dorelvative practice; while, development of a
performance assessment system is now a necesdgityaanompelling immediate action. However,
measurement, assessment and improvement of hogertalmance are not easy tasks. Most of the hadspit
performance assessment systems either have a nércaw or measure different aspects of performance.
Some have focused on structures, some on procasddake others on outcomes of care; a balanceaf set
measurements can hardly be found. Participatioexplected stakeholders is important in evolution of
hospital performance assessment system; thergferisrmance assessment system should be develgped b
their active participation. Although, developmehhospital performance system is essential, iacefl with
huge challenges. This paper tries to uncover tblealblenges by reviewing available literature.
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