[ Downloaded from hakim.tums.ac.ir on 2026-06-21 ]

&

)W plof (giloyd 5 (idgfy o 90l Roio ;3 (559058 § CordsS gm0
slowt (Foal 239> 53 Ol bShd aBg 3,95 5L 9 9155 S ke

Tooly JuS'g Wiy (e T Gt 281 dunnndi odmn I o 4y y3 T 8L T LungiT gy (g
"*“9‘f‘$333‘l;'> eled! & guws! |2 anbld

Oyl i gt (Ko pale oKy cudlagy 0aSlaily cuodlw slazdl jLzsls -)

OlRl gede cagin (S35 pole olKasls ¥

Ol edgetn e (S psle olRails (JoSo 5 (Slnl b ouSiils (JoSa 5 (G b 095 Ll Y

Ol Ol ol (S pole oKl (ol (oMl (555007 Cedls Dt o dge (gl 5 (90l 09,5 ¥

s ey g ciblags Slads 5 S pole olKails wieblagy edSadls wieadlos olaidl 5 (g A8 el oo pie 05T cusdlas (6,8 Cunslis (6255 (g5mtals -0
Al ol

Ol eolrd ol Sleys 5 (il Sleas 5 (S psle slRails woutlagy 00Sails s ST 5 (S3dsmeinl 09,5 eSTslseesnl 5558 smils -F

Ol 0l B Sy OLLS ol oMol (63 ol Dliiod Lo duaga (gl 5 Ghigel 09,5 1] guame ouium gi

ekhatooni@razi.tums.ac.ir : g xS sy
VXYL b e g, VX[V sl yo fu )b

oS

() L) plo] (Flioylow paizme 3 el laglioylows )3 Ghlows jogSye opKity 6 e 5 Lol j S (S slolbs caoudo
ol 5T llbgly g (oyls] (2345155 i 0ditd yLisi Jlo y> Sles odiiStgs S VY loir 455 (o 13 (6 pta lows jli0 Fo 2505 b
3 ol jlosy ol 0jg> )3 s odiShtgr w5 3)53 5L 5 3)I Co e dpegy St b adllbo sl Lly (] 40 s
ol Jol 6 g3 ki L2 VE Y Jlo 13 o8 oz 0 (4505 slois) I (oS b &5 290 (2o Pl o901 pS b allae B 09,
S5 )5 s ploil g Jlon 0 sinytolips 5 3l 3 plS 45 i plooil ealS i3 45T b adsl lbiglos 5 ollis dltuce
Sloltdl 5 b)) gl diol 2l o2l p)lep I 00 5 48 plowil Gldis 1 sy ik o 45T L ol (sl ol &5 Lo g
L plool gjlay il sl )Y

Al liiS o o Jiiwo b (oS Eygod Sl ol 5 Canl lgin] | Aol dx Cuin 4l g Sl odiS LS By oo plis Aldaisl
2 &y S5 5 < b g 0 G 5y Sijsel g (bl 5 Slub] s 1Ay i, o SIS diuspyonas g by 450 S B )
Kbl fols ol 5 0 sy e S5 5 by dhs po 3)lp 0k )1 8By e bl o dob] il (olbCuslis s )l
o) g0 lodisl (o)) S STl 4 cculysyd 09 0 Jaiio (il o (o pdo pobow 4 0)55 50 clo, 555l 50,b ] bolbs o 4y,
D9 0 Cuodi 9 ST peiine Cypods Ol 0diS LT 26y Co o A543 5 00,5 0 Sla] i yxil g loCuoliw (5L o S 5se]
o (o] 8] g 3 (otagew dlilte S S By S35 Sl (Fldos i) S bl allae (i syl s T AR
8 0zl 350 (Jlop jSTho uler (sl oasi Sl s Slpiods o o] o) 5 A5 oo Sl | ot S50 sl 5 Lols
Dl a8 jlo horl 0jg> 40 Ablsd y e (spSperaai y (S Cuvlis (gl 2lio 5 2pS

CoMr oS oS dgugs )55 51 i lolls  20,45)155 lows (iosl i gelS” 56515

| oS ceodhw ol iz anbiliad |


https://hakim.tums.ac.ir/article-1-2359-en.html

<

Siile dngs Jl )0 (slaysiS 50 5 el b )5S 51 (g ke 5
Sapt 5 gl slacusgasmes Jodo 4 JSiw cal ool
2 RS P SRR I S S N [t

S slalbs Vb gord 51 (Sl bl (lnl 5o
T Kt TR TS RPN S PCSINO K IO
1 Sy slalas IS e dasalillie ol 5 i
Sl XY e b el 70 X0 sga ol layliws Lo
(29,0 slallhs oje> o ollwy glp LYY 4 Koy
ol TV g0 e s g9 el oS
wlassls Uas a2 )L SO Blos ol lew s 70F 5 o
IVl oo 3o (1Y2F) 590 5 (LYVY) Sley wlalsl L
T B Y o bl IS g8 a5 aims o bt lalllas
o5 dols sl pae ol ¥ 5 el i
Py Si2y8 5 g0l 990aS oS (15 b e
Sl 3o (S Job Rl 4 e Cundg (nl ol
D58 50 51978t ya9S o 5 (Siloyd

o () Lo plol (Slejo g (g o o550 gaime )
@ St nl 938 Sle s SThe 2 S5 5l (S Oy @
A5 0,50 YY VFe v Jlo 10 068 0 cdnlice gwgolo [
aS ol oMel (ot b 8 cnsl aisle) Ol oaisiS s ags
39500 3,50 V¥ 5 2ol Lol Cuidgn b 090 A Slaws ol 5l
Slol el b ol yon Lol ol .abods jlows Sy yomie wivg
S5 HLad 5,50 10 (HS 5 9 oyl aile) LS, e
5| oliboslgls 5 ol las SLISS 5 o ot sl yaii 5
L @By ol Copae date (5598 Djgpe Dleds oS
slatas 1) )bl (23315 s S (o0 A
Ol o (e 4 Suop slalas sl aildbgls 5 (sur
anlpd e caslad pac wile oo yille Lol o jls ss29 35 0
9 iy 4 rd 0,953k deddy, (SUU Jdo o315
svba ) ohlem el pslie (625 GlapaslSe o5
el g ol 1S5 4 poeie Wil oo g 00 0 S (S92
D5 (Gloyd s 4y (oo Slaie]

5 &l slagiegh 35eeS Egdge Cueal S92y L
3,555k 5 PN Glaptens 9550 50 Soileiann
3525 ol @bl lan o Bl saiSuags slalls
5 Ngd oo Sgame (69,50 Ollllas 4 il a5 )l
Old (rizman .S oo 0ol ) St sloai
[EYSROWINY )...’L S0 ,0 Dol g 38 slasols
cals) 5 Sl sleanie s S e Gl G0 n

[ Downloaded from hakim.tums.ac.ir on 2026-06-21 ]

| \~f@‘%‘®.o)w‘m5¢’we”¢l VPV L |

doddio

sy gz I (S plesa Sy slallas
wslis Gl pul o Sl il Glapiees
sloas ;o asl w58 5 oo olhlews 4 pALo e slacaw]
I¥lams o pals Gosa 1) bleys Slas IS cuas
a5 Tegby a4 oo L hawgie slallas > g oS o ol
GBI 005 oo B syl 51 8 by
las glaiy, Judoo b ool dallas pl 385 5 xBgedy
CrSslr o Sl i Wl Kiy olladl 5 S(RCA)
(Rl iz 9 1) S e Wl gl 1S5
oo AadS Sl )l wuly sed Sy st
oyl gain ey b ol 590 390 aiile 9,ls slalla>
Lo tolej] bt s o olitil aile panseis slallas |
L ol 0gmaS ( Jrw (S aiile alge jo aiy, el
Wl bl sleosl s o e

QA BFF,e v e o aS w00 e 199 Lo o
PSSy JB Soy slalbs 1 dlye 15 ]
O 08, ol A i oo s Sl 095l Lol le
Ol (FY,FOAN) Sauly clolas 51 L4 yweS yo 3l
S5 ol olewd (15,0V8) jaul L (FYLYAY) ac
LB 550 Do asliy SG slzl pas” (lgiea 1) Uas
50,5 (i "Bas 4y gliws gl dale aclyy 5l eolaul
S sl a5l 50 lallas ) iy a8 0,5 05T
Sk obole (Sl mhaw ;o608 Clalall & s
Y2 sgam as ol 5,158 YV Jlo ;o (WHO) cubslage
Lo u-‘-’l’ sl yo b slo,gi8 jo 4Vl S e youbis
Ve o) Ly g s ) el slacale o o,
Ooelen ¥l Giew a5 i o0 ol gloyo a3 50 las
odzie Vbl 1o F e ol cle ogu Sip slallas as

1. Catastrophic

2. Serious

3. Moderate

4. Near miss

5. Root cause analysis



https://hakim.tums.ac.ir/article-1-2359-en.html

[ Downloaded from hakim.tums.ac.ir on 2026-06-21 ]

ey A yland s 90> b 35 pete (R9,5 oy Dl
9 oSS 9 5 (552,20l 52 010 ey ¢l o A (0
wlade cpl ) ‘_-‘*’ 35 5 syl caadls g Gojgel glae
S oS, 2T sae (2o )55 sllai g0 fold S
laay 18 5o bl pas 5 (i35 pm 5l 3 oI5 Sl
Gt baazdl as Glolis i ley clacalos
olecie glacl 5 (lwlon (lpae jpam b Glaasi
ol 5 S8 sk oo 5l ol (laind
g, 5w lulid adlis g o Lulol 5 (Ve B )
20,8 e gl By e bl (dbeoles

Lz o 8 gl isnabn s Lk pgs f5 Y
oyt b lallas g yoe claygme do) s pll Al o
5 LI e s il Sls sleaedl das kel
s 5 Ghigel Gglas el b atelugs Slad o (o2 )15
S Sy ez 5 bbiols Glpae (gl pas
(23 wlge (Sl Sl (o [A]as Slulis
05,5 S5 5l oolial b LSS gisds ola,Sal, 4
5 e o ,ea> b oadd> ez 0 '(NGT) ol
[alsos (56T, 5 cus ol s cwyp 2dl @S
Jol2) Ghagh Copde prf bawgs laalll pow al> e o
b razis 5 gl s s 5 Gajsel (glae
209 pla Cezilr 5 oS S (Sledbl slapiun
P3F wl i ome Bl Lol 0 wn Sk
Wl au b ool 38lgy LV 5l s a5 oleplS g eas
s ale s Lol 1V0-0+ 33lg3 b 5 lge a5 >

ES b oz sl 2l Gl ol &S Lo g o5 Y
yoins ) ailobs y3 oud b w8 (galdS laand
Sy aBMle 5 oS S yad Ly o aBle 5 Wb o 0d by Sleinsd ol
s Ol atin Ky b o amlss bl 5l s as L)
Syl land b g gar Ol uoren ains &l
u.)‘ Sed > 6592 6‘?‘ (_gb.: LQ 1 wLo Lo |)5).:
Qg Ll jo 0595 b (gouldS” )leaind aS olo ol Slaludl
25,8 el g bl i jo gl byl

Pz i3l g Lyl 2l ejlez p8 50 F
by 2085wl s ol eaSnag gl
Sly oy chigel laeygs b EO (i Lo o)
I p wslal g b, wind gtae (ol bn p
byl eiduliel glaca ISl eolaiul L Tl o
5y53 3l 28,5 bl (RCA) lalls (glady, Jlos 5 o

1. Nominal Group Technique
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Abstract

Introduction: Medical errors are among the leading preventable causes of patient mortality in hospitals. At imam reza hospital
complex, with approximately 60,000 inpatient admissions annually, the occurrence of only 22 life-threatening codes per year
indicated an inefficient mandatory and voluntary reporting system. Accordingly, this study was conducted to improve the
management of reporting and feedback of life-threatening events within the domain of patient safety.

Methods: The present study was an action research conducted using a mixed quantitative-qualitative approach and implemented
in four stages in 2023. In the first stage, the dimensions of the problem were identified, and initial advocacy was undertaken
with an emphasis on key stakeholders. In the second stage, design and planning were carried out in four phases. The third stage
focused on stakeholder engagement for implementation, with involvement of a broader range of stakeholders. In the fourth
stage, the final implementation framework, evaluation results, and necessary actions for sustainability were completed.

Results: The life-threatening event management system was structured around eight core dimensions. These dimensions
did not function linearly or independently; rather, they formed a dynamic and interconnected cycle. The process began with
clarification of objectives and identification and training of users, followed by event documentation and reporting within the
hospital’s policy framework. Reported events then entered the evaluation and root cause analysis (RCA) phase, and the findings
of RCA were communicated to managerial and operational levels through structured feedback mechanisms. Finally, sharing
the findings led to refinement of training programs, revision of policies, and redefinition of objectives, thereby continuously
repeating and strengthening the life-threatening event management cycle.

Conclusion: The proposed framework is not merely an operational tool for event reporting but a systemic intervention aimed at
enhancing patient safety. By integrating governance structures, technical processes, and cultural considerations, this framework
creates the conditions necessary for organizational learning, reduction of recurrent errors, and sustainability of safety
improvements. Its implementation can serve as a transferable model for other healthcare centers and provide a foundation for
evidence-based policymaking and decision-making in the field of patient safety.

Keywords: Patient safety, Adverse event reporting, Feedback systems, Healthcare quality improvement

Please cite this article as follows:
Yousefi M, Ariafar A, Nemati F, Arfa Shahidi SN, Khorsand Vakilzadeh A, Ahmadi FZ, Khatooni E. Improving Quality and
Productivity at Imam Reza Educational, Research, and Treatment Complex: Management of Reporting and Feedback of Life-
Threatening Events in the Domain of Patient Safety. Hakim Health Sys. 2024; 27(1): 70-83.

*Corresponding Author: Education and Research Group, National Institute of Health Research, Bozorgmehr-e Sharghi Street, Tehran, Iran.
E-mail: ekhatooni@razi.tums.ac.ir

Copyright © 2024 Tehran University of Medical Sciences. Published by National Institute of Health research (NIHR). This work is licensed
@ B | under a Creative Commons Attribution-NonCommercial 4.0 International License. https:/creativecommons.org/licenses/by-

nc/4.0/. Non-commercial uses of the work are permitted, provided the original work is properly cited.

[ Downloaded from hakim.tums.ac.ir on 2026-06-21 ]

| \~f@‘%‘®.o)w‘nm5w%5¢l VPV L |


https://hakim.tums.ac.ir/article-1-2359-en.html
http://www.tcpdf.org

