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Abstract

Introduction: Performance evaluation is a major task for management of organizations. Models of
organizational excellence, modern techniques of performance evaluation, are used to identify strengths and
to design improvement projects. This study aimed to assess current methods of performance evaluation in
health departments of medical sciences universities in 2010.

Methods: In this cross-sectional study, 13 universities were recruited using systematic randomization and
stratified sampling. Performance evaluation methods of the health departments of these universities were
assessed. Data were collected using a self- structured valid and reliable questionnaire. The questionnaires
were completed face to face through interviewing with executives and experts in charge.

Results: The health departments of all 13 universities had annual self-assessment program. However, none
of them took advantage of scientific models. All 13 universities had a few compiled indicators that mainly
covered processes and key results of the performance. The results of performance evaluations were analyzed
using purposes, trends and others; however, they were not analyzed using reason. The assessment indicators
in five universities were somewhat weighted. The other eight universities did not take any action in this
regard.

Conclusion: Existing indicators are not able to determine true position of organization and compare it
with similar organizations. Application of one of the organizational excellence models is suggested.
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