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Abstract

The Covid-19 pandemic created a situation in which managers had to make decisions in a short period of time
and also created challenges for them. One of the most important challenges in this situation was the provision of
manpower. As the prevalence of Covid-19 increased, the number of patients referred to hospitals increased and
the workload of staff multiplied. Lack of standard equipment for personal protection and constant fatigue and ex-
haustion of medical staff due to high workload led to a decrease in their level of immunity and safety, and a large
number of hospital staff became infected with Covid-19. The purpose of this study is to provide the scenarios and
strategies that were used to meet the challenge of providing and maintaining medical staff during Covid-19 in
Afzalipour Hospital in Kerman, as experience to other managers of medical centers and hospitals.
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