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8 Aptitude

° Multiple intelligences

10 Intellectual Quotient (IQ)
' Emotional Quotient (EQ)
12 Political Quotient (PQ)

13 Spiritual Quotient (SQ)

14 Cultural Quotient (CQ)

15 Moral Quotient (MQ)
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2! Complexity leadership
22 Personality

» Beliefs

2 Values

» Attitude
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32 Ethical leadership
3 Traditional professional bureaucracy
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Abstract

Introduction: Leadership is the science and art of influencing, motivating, and empowering employees
to achieve organizational vision and goals. Managers’ leadership traits can affect the success of change
management in a hospital. This study aimed to explore the characteristics of effective leaders in managing
hospital changes.

Methods: This case study was conducted in 2018 at Hasheminejad Hospital in Tehran, Iran. Research
participants were drawn from a purposive sample of hospital managers and employees (45 persons). Semi-
structured interviews were conducted using open-ended questions. Thematic analysis was used for data
analysis, consisting of coding, pattern identification, and theme development using MAXQDA 11 software.

Results: Transformational leadership was the dominant leadership style of hospital managers. Implementing
changes in the hospital during the period of 2002 and 2018 increased inpatient numbers by 270%, outpatient
numbers by 330%, surgery operations by 220%, and hospital bed turnover rate by 290%. The success of a
leader in change management depends on his/her aptitude and personality. A leader’s intelligence, knowledge,
and skills form his/her aptitude and the personality encompasses the leader’s beliefs, values, attitudes, and
behaviors.

Conclusion: Transformational leadership is affected by the leader’s aptitude and personality and it enhances
hospital performance.

Keywords: Leadership; Change Management; University Hospital; Case Study
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