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Abstract

I ntroduction: The philosophy of creating Boards of Trustees niversities (BTU) has been to provide

a law making reference at the top of organizatidrniatarchy of higher education institutes in order
administrate and supervise all affairs (educati@sgarch and services). Considering Iran's Visig252
performance of this important system should be baired and improved based on the upstream documents
objectives.

Methods. This descriptive study was conducted on members msgponsible individuals of the
secretariats of the BTUs. Data were gathered omaras of the BTU challenges and improving appresch
using a self-written questionnaire. Problems anproving approaches of the secretariats of th&J8Were
also collected through running several focus gmigpussion sessions with responsible individuals.

Results: Satisfaction of the respondent BTU members wegé bin the following issues: implementing
the decisions made by the BTUs, current compositioime BTUs stipulated in the Act, members setecti

of the BTUs, supervisory mechanism of the Ministfy Health and Medical Education (MOHME) on
medical universities, BTUs' current structure (stmiat, experts, working processes) and all theep®
delegated to the BTUs based on the Act and Aréi@lef the Fourth Development Plan. Satisfactioe ot

the BTU performance regarding collection of dormafimm private sector and people contribution vwas. |
Members believed that the current composition efBfi Us should be complemented by representatives of
the faculties and people.

Conclusion: Main context of the BTUs including financial anding issues should be placed with
"policy making, observatory and high supervisiontio@ university objectives". Executive secretariaith
regularity, effective system and competent humasoueces should be established in the universities.
MOHME believes in university autonomy genuinely ke priority to empowerment of the BTU members
and try to apply this idea by creating expert anmdstilitancy system in the headquarters of the MO
running objective training courses for them. Edsdidhg incentives, competitive policies, and moriitg
systems among the BTUs of the universities williiayed their performances in short-term.

Key WOr dS: Board of Trustees, university of medical scienpesformance improvement
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