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Abstract

Introduction: Medical errors threaten health and welfare ofgmasi in health systems. Root cause
analysis is an important way to identify errors @adses. This technique is a systematic analysiause
and effect which tries to determine how patienssuies, staff, policies, environments and proceases
involved in occurrence of medical errors. The pnéstudy has analyzed root causes of an adversd eve
(death of a 21 year old patient who was admitteabpital with abdominal pain) in Mashhad, 2011.

M ethods: This was a descriptive study conducted with quiaigaapproach within six steps. These steps
included: defining the event, collecting the dabawing causal factors, analyzing data and ideintjfyoot
causes, and implementing recommendation. Root canakysis was performed using tools such as brain
storming and cause and effect diagram from Aug0&t2intil October 2011.

Results: Lack of immediate access to professionals andrexpe different medical fields, unavailability
of up-to-date guidelines, unawareness about CP&S raihd insufficient number of ICU beds, inadequate
personnel in push time, and lack of standard egaipsnfor identifying and preventing risks were itifféed

as causes of this medical error.

Conclusion: Due to the usefulness of root cause analysistiemta' safety, this technique should be used
systematically in health care providing unites &oitical events management. Reporting and analyzing
medical errors needs structural and cultural cheinge
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